
 

 

Quality Assurance and Continuous Improvement Policy 

 

1. Introduction 

Vellore Institute of Technology (VIT), Vellore, is committed to excellence in education, 

research, innovation, and extension activities. This Quality Assurance and Continuous 

Improvement Policy ensures that all academic and administrative processes align with national 

and international quality standards while upholding VIT’s vision, mission, and quality policy 

to foster a culture of continuous improvement and innovation. 

Vision of VIT: Transforming life through excellence in education and research. 

Mission of VIT: 

1. World-class Education: Excellence in education, grounded in ethics and critical 

thinking, for the improvement of life. 

2. Cutting-edge Research: An innovation ecosystem to extend knowledge and solve 

critical problems. 

3. Impactful People: Happy, accountable, caring, and effective workforce and students. 

4. Rewarding Co-creations: Active collaboration with national & international industries 

& universities for productivity and economic development. 

5. Service to Society: Service to the region and world through knowledge and compassion. 

Quality Policy of VIT: 

To establish a system of quality enhancement, which would on a continuous basis evaluate and 

enhance the quality of teaching – learning, research and extension activities of the institution, 

leading to improvements in all processes, enabling the institution to attain excellence. 

 

 

 

 



2. Objectives 

 To establish a robust Quality Assurance System for academics, research, 

administration, and infrastructure. 

 To enhance teaching and learning through Outcome-Based Education (OBE), student-

centric methods, and continuous evaluation. 

 To foster research, innovation, and collaboration with ethical practices. 

 To strengthen stakeholder engagement, including students, faculty, alumni, industry, 

and society. 

 To promote community engagement and sustainability through structured outreach and 

eco-friendly initiatives. 

 To ensure compliance with national and international quality standards while driving 

continuous institutional improvement. 

3. Governance and Implementation 

The Internal Quality Assurance Cell (IQAC) at VIT oversees the implementation and 

monitoring of this policy. The IQAC functions under the guidance of the Vice-Chancellor and 

includes representatives from faculty, students, industry, external academia, alumni, parent and 

society. 

4. Key Quality Assurance Mechanisms 

4.1 Academic Quality Assurance 

 Periodic curriculum revision and updates to address evolving national and global needs 

while fostering innovation and global competitiveness. 

 Implementation of Outcome-Based Education (OBE) across all programs. 

 Promotion of student-centric learning through active engagement and problem-solving. 

 Encouragement of interdisciplinary and multidisciplinary approaches. 

 Integration of industry internships, hands-on projects, and real-world applications into 

the curriculum. 

 Robust Learning Management System (LMS) to support the teaching-learning process. 

 Continuous and comprehensive student assessment. 

 Ongoing faculty development programs to enhance teaching effectiveness. 

 Expansion of global partnerships, student/faculty exchange programs, and academic 

collaborations. 



 Strengthening academic support, including mentoring and learning resources, to 

enhance student success. 

4.2 Research & Innovation Quality Assurance 

 Strengthening research ethics and integrity through structured policies. 

 Encouraging interdisciplinary, multidisciplinary and industry-linked research. 

 Establishing Research Centres/Centres of Excellence for advanced and applied 

research. 

 Securing national and international research funding. 

 Providing capacity-building workshops on research methodologies, proposal writing, 

and emerging technologies. 

 Strengthening industry and government collaborations for impactful research. 

 Increasing student participation in research opportunities at undergraduate and 

postgraduate levels. 

 Promoting Intellectual Property Rights (IPR) and technology transfer for 

commercialization. 

 Establishing a robust research monitoring and evaluation system. 

 Enhancing research visibility through high-quality publications, patents, and global 

collaborations. 

4.3 Extension & Community Engagement Quality Assurance 

 Encouraging student and faculty participation in social outreach programs, rural 

development, and community service. 

 Strengthening collaborations with NGOs, government bodies, and industries to address 

societal challenges. 

 Implementing service-learning courses integrating academics with real-world 

community projects. 

 Conducting awareness programs, environmental sustainability initiatives, and public 

health campaigns. 

 Developing structured policies to ensure sustainable and impactful community 

engagement. 

 Providing training and capacity-building workshops to enhance community 

engagement skills. 



4.4 Administrative & Infrastructure Quality Assurance 

 Implementing ERP-based monitoring for academic and administrative processes. 

 Conducting regular internal and external audits for academic, financial, and 

administrative functions. 

 Upgrading infrastructure to align with technological and academic needs. 

 Ensuring accessibility and inclusivity in academic and support services. 

 Strengthening data security and digital governance. 

 Enhancing campus safety and disaster preparedness. 

 Promoting sustainability initiatives and green campus practices. 

 Streamlining administrative efficiency and stakeholder feedback mechanisms. 

5. Continuous Improvement Strategies 

 Stakeholder Feedback Mechanism – Regular collection and analysis of feedback from 

students, faculty, employers, parents, and alumni for curriculum enhancement. 

 Benchmarking & Best Practices – Adoption of global best practices and benchmarking 

with top universities. 

 Performance Assessment & Review – Conducting periodic program assessments and 

accreditation reviews. 

 Quality Audits – Regular academic and administrative audits (AAA) to identify areas 

for improvement. 

 Training & Capacity Building – Conducting faculty and staff training programs on 

emerging trends and pedagogical innovations. 

 Holistic Learning & Graduate Employability – Aligning curricula with global job 

market requirements. 

 Integration of Value-Added Courses and Certification Programs – Incorporating 

emerging fields and industry-relevant skills. 

 Institutional Performance Enhancement – Implementing strategies to strengthen 

academic and research outcomes, enhancing national and international standing 

 

 



6. Compliance & Accreditation 

VIT is committed to maintaining compliance with national and international quality assurance 

frameworks, including: 

 Regulatory Bodies: Compliance with regulations set by national higher education and 

professional regulatory bodies. 

 National Accreditation Agencies: Adherence to national accreditation standards for 

academic excellence. 

 International Accreditation Agencies: Pursuit of international accreditations to meet 

global education standards. 

7. Monitoring & Reporting 

The IQAC will prepare an Annual Quality Assurance Report (AQAR) detailing quality 

initiatives, improvements, and outcomes. This report will be shared with stakeholders for 

transparency and accountability, and feedback from stakeholders will be systematically 

analysed to drive policy improvements. 

8. Review & Revision 

This policy will be reviewed periodically by the IQAC to incorporate changes based on 

technological advancements, regulatory updates, and stakeholder inputs to ensure continuous 

relevance and effectiveness. 

 
 

 

 


