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MEMORANDUM OF UNDERSTANDING

This Memorandumof Understanding(Moll) is effectiveas of 1ih day of March,2014
(EffectiveDate) to establishan affiliationby and between

Vellore Institute of Technology Vellore, having expertise in the areas of scientific,
technological education and research, having its office at VIT University, Vellore
Campus, Vellore 632014, India hereinafter referred to as VlT, of the FIRSTPART,

And
Vittala International Institute of Ophthalmology having its office at CASite 1, 2 Cross,2
Main,7th block, Banashankari 3rd Stage Hosakerehalli, Bangalore INDIA 560 085 , an unit
of Sri Keshava Trust, having its registered office 504, 40th Cross 8th Block Jayanagar
Bangalore 560070 India hereinafter referred to as VIlO, of the SECONDPART.

The aforesaid institutions are hereinafter referred to individually as Party and
collectively as Parties.

Introduction

WHEREASVIT is an academic institution engaged in research and imparting education
in engineering and science. It also engages in work of design, development &
consultancy project with other institutes and organisations.

Whereas VIlO is a tertiary eye care hospital . VIlO interalia,offersa rangeof expertise
in the areas of Ophthalmology, vis, clinical and surgical services, outreach activities,
screening and monitoring services, basic and advanced research in the areas of
ophthalmology and medicine and training of medical and paramedical staff.

VIT and VIlO are willing to collaborate for promotion of research and innovation in the
areas of mutual interest.

Collaboration will be established within the principles set out in the following sections:

1. Objective:

The two Partiesseekto promote

1. Execution of VIlO funded research projects by VIT, specifically the development
of a device as stated in the Contract ResearchAgreement in Appendix I

2. Exchange information on ResearchProgrammes,
3. Usage of their laboratories/ facilities by the both the parties,
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Each research program undertaken by the Parties shall be initiated by signing a
separatecontract researchagreementbetweenthe Parties,whichwill describein detail
the scopeof suchResearchProgramme.

2. Validity

The Memorandum shall remain in force for a period of 02 years commencing from
Effective Date. Before the end of the term, the Parties shall review the engagement and
may renew for further one year terms by mutual written agreement signed by the
Parties. However, VIT and VIlO will ensure that the provisions of this Memorandum
shall continue to apply to Research Programs in progress until their completion or
termination.

3. Termination

Either Party may terminate the MoU by giving written notice of 45 days in advance to
the other Party. Once terminated, neither VIT nor VIlO will be responsible for any
losses, financial or otherwise, which the other institutions may suffer. However, VIT and
VIIO will ensure that the provisions of this Memorandum shall continue to apply to all
activities in progress until their completion. Any designs, papers, discussions, emails,
communications in whatever mode including oral shall be governed by the provisionsof
the respective contract research agreement .

4. Amendmentsl Modifications

This MoU may be amended or modified by a written agreement signed by the
representativesof both the Parties.

5. Nothing in this Memorandumshall be construedas creating any legal relationship
betweenthe Parties.This Memorandumis a statementof intent to foster genuineand
mutuallybeneficialcollaboration.

6. Costs -
a) Signing of this MOU does not entail any financial obligatio~ for either Party and shall
not involve either Party incurring any liability to the other for payment of damages or
the reimbursement of costs or expenses, or the payment of any other costs of any kind.

b) EachParty shall be responsiblefor and bear its own costs and expensesincurred
pursuantto the provisionsof this MOU.
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7. Dispute Resolution

In case, there be a dispute relating to any aspect of academic cooperation, Registrar,
VITand VIIOwilljointly resolve the dispute in a spirit of independence, mutual respect,
and shared responsibility.

,,
r.. VIT and VIIOwelcome the establishment of this Memorandumfor cooperation and

jointlyagree to the provisionsas set out above.
F
S
"Ii
S

For and on behalf of the VIT

.. Signature

Witness:

1. Q' ~
2.~~

For and on behalf of VIIO

I For SRi KESHAVATRUST

~l~'"'/~iE.!~~tH'A\lA nW51
Signature ,01f", Sif-l\ {.:)r~,Cross. .:.I~ a/o;:k.

: juYCiH~\i1~ Bi:io1gr."tHS'S600.~G

Name: Dr. Krishna Murh~b. £2144J31 I t4~ l6~j37(i41

Designation: Medical Director,
VIIO, Bangalore

Date: Ii /3/2014-
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Contract Research Agreement

This Contract Research Agreement (CRA) is effective as of 17th day of March, 2014 to

establish an affiliation by and between VeUore Institute of Technology VeUore, having

expertise in the areas of scientific, technological education and research, having its office at

VIT University, Vellore Campus, Vellore 632014, India hereinafter referred to as VIT,ofthe

FIRST PART,

and

Vittala International Institute of Ophthalmology having its 'Office at CA Site I, 2 Cross, 2

Main,7th block, Banashankari 3rd Stage Hosakerehalli, Bangalore INDIA 560085, an unit of

Sri Keshava Trust, having its registered office 504, 40thCross 8thBlock Jayanagar Bangalore

560070 India hereinafter referred to as VIlO, ofthe SECOND PART.

'-'
The aforesaidinstitutionsare hereinafterreferredto individuallyas Party and collectivelyas

Parties:

Introduction

WHEREAS VIT is an academic institution engaged in research and imparting education in

engineering and science. It also engages in work of design, development & consultancy

project with other institutes and organizations.

Whereas vIla is a tertiary eye care hospital. VIla inter alia, offers a range of expertise in the

areas of Ophthalmology, vis, clinical and surgical services, outreach activities, screening and

monitoring services, basic and advanced research in the areas of ophthalmology and medicine

and training of medical and paramedical staff.

VIT and vIla are willing to collaboratefor promotionof researchand innovationin thearea

of OphthalmicMedicalImaging.

Collaboration will be established within the principles set out in the following sections:
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1.0bjectives

To design a low cost, indigenously made Retina Camera for screening neo-natal babies and

the associated software for diagnosing various retinal diseases.

2.Scope Of Work

To identify relevant light sources (such as LEOs), lenses and receivers.

To integrate these components with relevant electronics hardware.

To develop the necessary software for diagnosing various retinal diseases.

To test the same at the clinical level and improvise to the satisfaction of ophthalmologists.

3. Budget

Project: RETINACAM

BUDGET:

Release of budget: At least 30% of overall budget is expected to be released at the beginning

of the project.

The remaining 70% of the budget can be released periodically on mutual agreement

No Item/Description Quantity Cost Estimate Rs.

I Ultra Micro CCD with super smear tech 2 2,50,000.00

2 Blue LED 3mm 10000 mcd 455 -460 nm 20' narrow
50 15,000.00

angle clear lens 12V holder plastic holders
3 Micro Fish Eye lens 2 75,000.00

4 Hardware Fabrication - 50,000.00
5 Electronicscomponents - 80,000.00
6 HardwareEngineer@ 20000/pm 1 2,40,000.00

7 SoftwareEngineer@ 20000/pm 1 2,40,000.00

7 Travel - 50,000.00
8 Contingencies - 20,000.00

Total 10,20,000.00

Overheads@ 20% - 2,00,000.00

GrandTotal 12,20,000.00



4. Milestones

I) 0-2 Months: Identification of relevant hardware and software components and selection

of relevant dedicated man power

2) 2-4 Months: Thorough literature survey and patent search of the proposed design and

training the man power (if needed) and procurement of the relevant hardware and software

components.

3) 4-6 Months: Design of camera (light source, lens and receptors) and calibration
1

4) 6-8 Months: Building the necessary electronic hardware components and assembling the

camera.

5) 8- I0 Months: Writing the necessary software for diagnosing the various diseases using the

captured images.

6) 10-12 Months: Field trials and release of one prototype to be tested by VIIO. Based the

feedback given by VIIO, VIT team will work on refinements.

5.Deliverables , roles & responsibilities

VIT: To build the retinal camera (hardware) and the associated software to the satisfaction

of Ophthalmologists.

VIIO: To review the progress of the project at regular intervals and releasing the necessary

funds and carrying out the field trials for approving the product designed.

6. Intellectual Property

a) All inventions, discovery, development or other intellectual property including but not

limited to copyrights, patents and industrial designs resulting from any Research Programme

shall be owned solely by VIIO.

b) VIIO can use any IP developed from any Research Programme for its own purposes.

c) VIT can use any IP developed from any Research Programme for its academic and further

research purposes with explicit permission for such use from VIIO.



d) VIIO can commercialise any IP. The terms and conditions of commercialisation will be

decided at the time of commercialisation. 12% of sale price as royalty will be paid to VIT

upon commercial sales.

e) The responsibility of filing and maintaining patents related to IP shall be decided by VIIO

at each instance.

f) The names of VIT staff who were involved in the design of the proposed product needs to

be included in the Inventor's list, ifany IPs are filed by VIIO.

g) This MOU or any agreement under this MOU does not affect the ownership of any

background intellectual property of a Party or in any other technology, design, work,

invention, software, data, technique, know-how, or materials of such Party that are not results

of a project under this MOU. The intellectual property in them will remain the property of the

Party that contributes them to a project. No license to use any background intellectual

property is granted or implied by this MOU except the rights expressly granted in this MOU

8. Confidential Information

a) For the purpose of this MOU, "Confidential Information" shall mean any and all tangible

and intangible information including but not limited to technical, commercial and

organisational information of a Party including that of its customers save as provided below;

i. Information which is known to the public other than by breach of this MOU,

ii. Information which a Party can show was in its possession before receiving it from other

Party,

iii. Information which a Party receives from a third party without restraints as to disclosure

thereof,

iv. Information which is required to be disclosed by reason of law or order of a court of a

competent jurisdiction. The Party requested to disclose such information shall beforehand

notify the other Party of any such requirement and consult with the other Party,regarding the

manner of such disclosure.

v. Any information gathered, derived, inferred or deduced as a result of the work undertaken

under this MOU will be privileged and be governed by the NDA as per Annexure I
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b) Undertakings Parties hereby undertake to

i. Use Confidential Information received solely for the purposes set out in this MOU,

ii. Keep and safeguard as confidential all Confidential Information received from the other

Party;

iii. Not disclose to any person (except as permitted by this MOU) any of the Confidential

Information received from the other Party.

iv. Only copy Confidential Information to the extent necessary for the accomplishment of the

purposes set out in this MOU; and

v. Ensure proper and secure storage of all Confidential Information received trom the other

Party.

c) Parties may make Confidential Information received from the other Party available to

those of its officers, employees, advisors, students and consultants who are directly

concerned and whose knowledge of the Confidential Information is essential for the purposes

set out in this MOU. Parties shall ensure and remain fully liable for that those officers,

employees, advisors, students and consultants adhere to the terms and conditions of this

MOU.

d) The obligation of non disclosure of confidential information shall survive for 5 years from

the date of its disclosure.

9. Warranties, Indemnification and Liabilities

Each party agrees to indemnify and hold harmless the other party and its directors, officers

and employees from and against all losses, damages, liabilities, costs and expenses, including

reasonable attorneys' fees and other reasonable legal expenses, arising directly or indirectly

from or in connection with:

(i) any negligent, reckless or intentionally wrongful act of the other Party or Party's

assistants, students, employees or agents, (ii) any breach by either of the Party or Party's

assistants, students, employees or agents of any of the covenants contained in this MOO.



10. Dispute Resolution

In case, there be a dispute relating to any aspect of academic cooperation, Registrar, VIT and

VIIO will jointly resolve the dispute in a spirit of independence, mutual respect, and shared

responsibility. If such a settlement cannot be reached, the dispute will be settled in the courts

of Bengaluru.

For and on behalf of the VIT For and on behalf ofVIIO

'2.~
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Director -
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Name: Dr. Krishna Murthy

Designation: Medical Director,
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