School of Civil Engineering
Vellore Institute of Technology : School of Architectu re

(Deemed to be University under section 3 of TJGC Act, 1956)

MASTER PROJECT

SCHEDULING

A 2-Day Hands-On Workshop for Professionals and Students

E Oct 31 to Nov 1, 2025 9 Venue: CDMM 303
9.30 AM to 5.30 PM VIT Vellore

What You Will Master Meet the Experts
This workshop provides a comprehensive, practical learning path From Techapps Consulting
through the core functionalities of Oracle Primavera P6. You will Pvt. Ltd., Chennai

move from foundational concepts to advanced techniques,
ensuring you can manage complex projects with confidence.

Project Management Fundamentals
Establish a strong base in project management principles

Mr. Tharaneeswara Rao

Software Core Concepts i
Project Manager

Navigate the P6 interface and understand its architecture

Scheduling & Critical Path Analysis
Develop and analyse project schedules and critical paths

Resource & Cost Management
Allocate and manage resources and costs effectively

Reporting & Analytics
Generate insightful reports and track project progress

Mr. Rajesh Kumar
Director Sales



Chief Patron Who Should Attend?

Dr. G. Viswanathan Founder & Chancellor

Patrons This workshop is ideal for
Mr. Sankar Viswanathan Vice President anyone involved in project
Dr. Sekar Viswanathan Vice President planning,  execution, and
Dr. G. V. Selvam Vice President management. The curriculum
Dr. Sandhya Pentareddy Executive Director is tailored to benefit a diverse

Ms. Kadhambari S. Viswanathan Assistant Vice-President group of participants.

Co-Patrons

Dr. V. S. Kanchana Bhaaskaran  Vice Chancellor e Students

Dr. Partha Sharathi Mallick Pro-Vice Chancellor * Academicians

Dr. Jayabarathi T. Registrar * Industry Professionals
Conveners

Dr. Saravana Kumar M. P. Professor & Dean, SCE

Dr. Sharmila Jagadisan Professor & Director, VSPARC

Co-Conveners

Dr. Balamurugan S. Asso. Professor & HoD, SGE, SCE

Dr. Dilip Kumar Barik Professor & HoD, EWRE, SCE

Dr. Chandrasekaran C. Professor & HoD, VSPARC

Coordinators -
Dr. Prasanna Venkatesan R. Associate Professor, SCE

Dr. Nina Lazar Assistant Professor, VSPARC

Registration Details (Including GST
& ( & ) *Participants will be awarded certificates

VITi INR 500/- . . . . .

c tlansl Student INR 800; *Accommodation not included in the registration fee
xterna - uaents _ ~ *Limited dormitory accommodation available at extra cost

Academicians/Professionals INR 1500/-

*Lunch and refreshments will be provided

Ready to Become a Project Scheduling Expert?

Seats are limited. Register now to secure your spot and gain critical project management skills.

Register Now:
https://events.vit.ac.in/

For queries, contact the coordinators:
Dr. Prasanna Venkatesan R: 9486117389 | Dr. Nina Lazar: 9895540562
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